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Section 1 – INTRODUCTION
1.1 About Duke Heights BIA
DUKE Heights Business Improvement
Area (DHBIA) was established in 2014
and is one of 85 BIAs across the City of
Toronto. Our membership includes
over 2,500 businesses with more than
32,000 employees.
The DHBIA boundaries extend from
Duﬀerin St. to Keele St. (East-West) and
from Steeles Ave. West to Sheppard
Ave. West (North-South) (Figure 1)
DHBIA is Ontario’s second largest BIA in
terms of surface area, covering approx.
6.6 sq km (1646 acres) and it is almost
exclusively situated in Employment
Area.
Nestled between Downsview Park and
York University, the area has great
potential and is home to a wide mix of
innovative businesses: large furniture
manufacturers, food producers, retail,
restaurants, auto shops, sport arenas,
medical facilities, offices and
professional services, entertainment
and sports centers, businesses that
offer educational, recreational, and
vocational classes, etc.
With the TTC, GO transit, the under-construction Finch West LRT and various highways surrounding the BIA, the
business community is greatly positioned for strategic and planned growth.
1.2 Duke Heights BIA Mandate
DHBIA’s mandate is to initiate and oversee community improvements such as beautifying the streetscape,
creating a sense of place, instilling civic pride in the neighbourhood and promoting the area's unique features.
The BIA’s primary objective is creating a thriving, competitive and safe community, that attracts new businesses
and visitors. Our goal is to promote the potential of the area, provide support to businesses in the area and inject
new resources to tap into the potential of this employment district.
Further information about DHBIA can be found at www.dukeheights.ca
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Section 2 – PROJECT DESCRIPTION AND SCOPE OF WORK
DUKE Heights BIA is seeking quotations from Proponents to undertake a complete review and detailed site
assessment of the existing tree inventory (as it relates to number, species and estimated age) on the City’s public
right-of-way, as outlined in Figure 3, and compile a planting plan for additional trees on BIA’s internal streets rightof-way, as outlined in Figure 3.
The Green Infrastructure is a vital
asset that contributes to the quality
of life, particularly in a busy urban
centre, such as North York. A 2013
City of Toronto Study estimates
that our BIA has one of the lowest
percentages of tree coverage in
Toronto (13%-21%) (Figure 2).
Through our BIA’s concerted
efforts, we have advanced detailed
studies to the City of Toronto. As a
result, over the 5 past years, City
Forestry has planted thousands of
new trees on major roads in our BIA
(e.g. Steeles Ave. W, Allen/Dufferin
St., Sheppard Ave., Finch Ave. W,
Keele St., Toro Rd., Tangiers Rd.).
The rationale for the current project proposal is to create an inventory of the existing trees on the public property,
identify additional tree planting opportunities, host a public consultation meeting and then forward a request to
City Forestry to do the actual plantings.
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The Proponent will provide the following services, including but not limited to:


Create a comprehensive digitized GIS-based street tree inventory and detailed mapping, as well as data
related to the existing tree diversity and age structure on the public right-of-way of the City streets listed
above;



Identify new tree planting spot opportunities by assessing and mapping potential “plantable spots” on the
public right-of-way of the internal streets in the BIA; provide site-specific proposed tree species selection,
with preference to full shade canopy trees, as per DUKE Heights BIA standards (e.g. separation between
trees of approx. 3-4 meters and regularly triangulated). City of Toronto Forestry -who will do the actual
plantings- previously applied these standards on other DHBIA streets (e.g. Sheppard Ave. West,
Allen/Dufferin St.).



Identify, if applicable, any “heritage trees” or trees that are of great importance to the area or community;



Explore with Toronto Water what opportunities exist for tree plantings for the area surrounding Keele
Reservoir, at 4995 Keele St, Toronto.

In addition to developing the resource information and schematic landscape planting plans, and articulating the
recommendations as described, the services rendered by the Proponent will include developing the presentation
materials for the public and BIA membership at an Open House (Public Meeting) hosted and coordinated by the
DHBIA.
The scope of the Open House will be to ensure that that the report, including its data and recommendations, is
effectively communicated and approved by the BIA membership.
The Proponent will coordinate forwarding the package, including the recommended schematic landscape planting
plans details, to the City Forestry, providing (if necessary) clarifications, revisions, and addenda.

Section 3 – SCHEDULE AND BUDGET
3.1 Project Schedule

Date

Milestones

March 2022

Purchase Order Awarded to Proponent.
Meeting with the BIA staff to review the Scope of Work
Development and Execution: Tree Inventory and Identifying
Planting Opportunities by the Proponent

March - July 2022
August 2022
September/October 2022
November 2022

Approval/Revisions of Draft Report
Open House/ Presentation of Final Report to the
BIA membership
Forwarding to City Forestry the BIA membership approved
planting plans

This schedule is tentative and is subject to change and an appropriate written notice of any changes will be provided, if needed.
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3.2. Project Budget
Please follow the PRICE DETAIL FORM (Appendix A) to submit the proposed project budget.

Section 4 – SELECTION CRITERIA AND PROCESS
4.1 Proposal Response Content Description
The Proposal response should contain the following items:
 Letter of Introduction – Introduce the proponent, their work and their interest in the project. Describe
transferability of previous work to current project.
 Execution of Examples - Demonstrate ability to work collaboratively and deliver projects on-time and onbudget. Demonstrate ability to conduct consultations and to develop documents to synthesize consultation
findings. Demonstrate experience in the coordination of similar planning projects on previous projects.
 Approach and Vision Statement – Provide a summary of the work involved and the team members that
will be working on the project. Include a description of how proponent plans to carry out project and
approach to work delivery.
 Budget - Follow the PRICE DETAIL FORM (Appendix A) form to submit the proposed project budget

Appendix A
PRICE DETAIL FORM
The Price Detail Form must be submitted in the same format as below, and must contain the following information:
Item

7
8

Description

Lump Sum Fee

1

Project development/Implementation

$

2

Meetings with BIA Staff, BIA Board and City Forestry (5)

$

3

Open House/Presentation of Final Report

$

4

Sub Total (Sum of Items 1 to 3) (does not include HST)

$

5

CONTINGENCY (10%)

$

6

TOTAL (Sum of Items 4 to 5) (does not include HST)

$

Provisional Items

Unit

Fee

Per Hour

$

Per Meeting

$

Retainer Services to consult on any unforeseen
matters that arise after completion of this contract.
Additional Meetings outside of those required in the
Scope of Work
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4.2 Selection Committee
All Proposals will be evaluated through a comprehensive review and analysis by a Selection Committee, which will
include BIA Staff and Board members. The Selection Committee may, at its sole discretion, retain additional
committee members or advisors.
The aim of the Selection Committee will be to select one Proposal which, in its opinion, meets the BIA's
requirements under this RFP and provides the best overall value. The Proposal selected, if any, will not
necessarily be the one offering the lowest fees or cost (pricing). Pricing is only one of the components that will
be used to determine the best overall value for the BIA.
By responding to this RFP, Proponents will be deemed to have agreed that the decision of the Selection Committee
will be final and binding.
4.3 Selection Criteria
Submissions will be evaluated and the successful proponent will be selected based on the
Proposal Evaluation Table (Appendix B) below:

Appendix B
PROPOSAL EVALUATION TABLE
POINTS
AVAILABLE

EVALUATION CRITERIA

POINTS
AWARDED

A. Team Qualifications and Relevant Past Experience
25
- Relevant experience with similar projects
- Transferability and appropriateness of past work to Duke Heights
context and requirements
B.
Execution of Examples
- Ability to conduct similar inventories; compile information;
25
create GIC digitized mapping; develop documents to synthesize
findings and provide recommendation
- Demonstrated experience in the coordination of planning
projects and host public meetings
C.

Approach and Vision Statement
- Written outline of asked project: parameters, timelines, process
and deliverables

25

Proponents must meet a minimum of 75% (or 56.25 points out of 75) to be considered further for Cost
D.

Cost of Services
Lowest priced proposal receives 25 points and the remaining Proposals
are assigned points based on the following formula: lowest price divided
by proponent’s price submission) x 25

TOTAL (A+B+C+D+E)

25
100
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4.4 Selection Process
The Selection Committee will score the Proposals using the evaluation table in Appendix B.
The Proposal that achieves the highest Total Score will be ranked first. In the event of a tie in Total Score, the
Proponent achieving the highest score for its technical portion of the Proposal (A-C) will be ranked first overall.
4.5 Clarifications
As part of the evaluation process, the Selection Committee may make requests for further information with
respect to the content of any Proposal, in order to clarify its understanding of the Proponent’s response. The
clarification process shall not be used to obtain required information that was not submitted at time of close or
to promote a particular Proponent.
The Selection Committee may request this further information from one or more Proponents and not from
others.
4.6 Interviews
A Proponent whose written Proposal has received a high ranking may be invited to an interview with the
Selection Committee, the results of which will be used by the Selection Committee as a mechanism to revisit,
revise, confirm and finalize the score and select the recommended Proponent(s). The BIA reserves the right to
interview up to a maximum of three top ranked Proponents. The Selection Committee may interview any
Proponent(s) without interviewing others, and the BIA will be under no obligation to advise those not receiving
an invitation until completion of the evaluation and selection process.
The representatives designated by the Selection Committee in its invitation to the Proponent must attend any
interview scheduled as part of this evaluation process, unless the BIA agrees otherwise in writing and at its sole
discretion.
The representative of a Proponent at any interview scheduled is expected to be thoroughly versed and
knowledgeable with respect to the requirements of this RFP and the contents of its Proposal, and must have
the authority to make decisions and commitments with respect to matters discussed at the interview, which
may be included in any resulting Agreement .
Where the staff team proposed by the Proponent is an important element in the selection criteria, the staff
team proposed shall be present for the interviews.
No Proponent will be entitled to be present during, or otherwise receive any information regarding, any interview
with any other Proponent.
Refusal of a Proponent to participate in an interview/demonstration requested by the BIA may, in the BIA's sole
discretion, be considered a failure of the Proponent to comply with a Mandatory Requirement of the RFP and
thus subject to disqualification.
4.7 Evaluation
Upon conclusion of the evaluation process, a final recommendation will be made by the Selection Committee to
the BIA Board of Directors for approval. Proposal evaluation results shall be the property of the BIA.

DUKE Heights Business Improvement Area
Request for Proposal
Landscape Architectural Services:
Tree Inventory and Planting Opportunities on BIA Internal Streets

4.8 Negotiations and Agreement
The award of any Agreement will be at the absolute discretion of the BIA Board of Directors. The selection of a
recommended Proponent will not oblige the BIA to negotiate or execute an Agreement with that recommended
Proponent.
Any award of an Agreement resulting from this RFP will be in accordance with the bylaws, policies and procedures
of the BIA.
The BIA shall have the right to negotiate on such matter(s) as it chooses with the recommended Proponent without
obligation to communicate, negotiate, or review similar modifications with other Proponents. The BIA shall incur no
liability to any other Proponent as a result of such negotiation or alternative arrangements.
During negotiations, the scope of the services may be refined, issues may be prioritized, responsibilities among
the Proponent, its staff and BIA staff may be settled and the issues concerning implementation may be clarified.
Any Agreement must contain terms and conditions in the interests of the BIA and be in a form satisfactory to the
BIA. Any Agreement will incorporate schedules or appendices as part of the RFP (including addenda) and the
Proposal submitted in response thereto are relevant to the provision of the requested services.
The terms and conditions set out in this RFP shall be incorporated in any Agreement entered into with the
recommended Proponent. These terms and conditions are mandatory and are not negotiable.
If any Agreement cannot be negotiated within thirty (30) business days of notification to the recommended
Proponent, the BIA may, at its sole discretion, terminate negotiations with that Proponent and negotiate an
Agreement with another Proponent or abort the RFP process and not enter into any Agreement with any of the
Proponents.

Section 5 – PROPOSAL SUBMISSION REQUIREMENTS
5.1 Proposal Documentation and Delivery
The Proposal for this RFP must be submitted via email to the following DHBIA Contacts:

Lia Martelluzzi, Executive Director
lia@dukeheights.ca
and
Laura Ispas, Operations Manager
laura@dukeheights.ca
no later than the Closing Date: Friday, February 25, 2022, at 4:00pm (local Toronto time)
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5.2 Proposal Content Description
The submission must be made in one or two files in .PDF format and must contain the following:
 The signed Agreement to Participate, indicating that you are interested in submitting your credentials for
consideration and agree to abide by the rules for the competition (Appendix C)
 Letter of Introduction – Introduce the Proponent, their work and their interest in the project. Describe
transferability of previous work to current project.
 Execution of Examples - Demonstrate ability to work collaboratively and deliver projects on-time and onbudget. Demonstrate ability to conduct consultations and to develop documents to synthesize consultation
findings. Demonstrate experience in the coordination of similar planning projects on previous projects.
 Approach and Vision Statement – Provide a summary of the work involved and the team members that
will be working on the project. Include a description of how proponent plans to carry out project and
approach to work delivery.
 Budget - Follow the PRICE DETAIL FORM (Appendix A) to submit the proposed project budget
5.3 Disqualifications
The following outlines grounds for disqualification:
-

-

Candidates may not lobby City or DUKE Heights BIA staff nor the competition advisors for
advancement.
Candidates may not offer ideas for artwork designs nor existing works for consideration for purchase
under any circumstances. Doing so will result in disqualification from further consideration.
Candidates may not offer or give any gratuity to any Board Member, Selection Committee Member or
DHBIA Staff in connection with or arising from this RFP, whether for the purpose of securing an
Agreement, seeking favourable treatment in respect to the RFP or influencing the performance of the
Agreement.
Submissions that do not contain a signed Agreement to Participate (Appendix C) will not be considered.
Proposals that arrive after the deadline will not be accepted.

5.4 Inquiries and Communications
All questions should be sent in writing before Tuesday, February 15 th, 2022 at 4:00 pm.
Email any inquires to: lia@dukeheights.ca and laura@dukeheights.ca
5.5 Addenda
If it becomes necessary to revise any part of this RFP, the revisions will be submitted by BIA staff electronically by
Addendum sent to the recipients of the initial RFP, the contact(s) provided by the Proponent for communication
regarding this RFP, as well as will be posted on the Duke Heights BIA website under the section “Work with Us”.
The BIA reserves the right to revise this RFP up to the Closing Deadline. When an Addendum is issued, the Closing
Date for submitting Proposals may be revised by the BIA if, in its opinion, the BIA determines more time is
necessary to enable Proponents to revise their Proposals. The BIA will make reasonable efforts to issue the final
Addendum (if any) no later than five (5) days prior to the Closing Date.
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5.6 Post-Submission Adjustments and Withdrawal of Proposals
No unilateral adjustments by Proponents to submitted Proposals will be permitted.
A Proponent may withdraw its Proposal at any time prior to the Closing Date by notifying the BIA contacts
designated in this RFP via email, with appropriate identification.
A Proponent who has withdrawn a Proposal may submit a new Proposal, but only in accordance with the terms of
this RFP and before the Closing Date. After the Closing Date, each submitted Proposal shall be irrevocable and
binding on Proponents for a period of 45 days.
5.7 Conflicts of Interest
The Proponent must disclose in its Proposal to the BIA, any potential conflict of interest that might compromise the
performance of the work. If such a conflict of interest does exist, the BIA may, at its discretion, refuse to consider
the Proposal.
The Proponent must also disclose whether it is aware of any BIA employee, Director of the BIA Board or Selection
Committee member, thereof having a financial interest in the Proponent and the nature of that interest. If such an
interest exists or arises during the evaluation process or the negotiation of the Agreement, the BIA may, at its
discretion, refuse to consider the Proposal or withhold the awarding of any Agreement to the Proponent, until the
matter is resolved to the BIA’s sole satisfaction.
If, during the Proposal evaluation process or the negotiation of the Agreement, the Proponent is retained by
another client giving rise to a potential conflict of interest, then the Proponent will so inform the BIA. If the BIA
requests, then the Proponent will refuse the new assignment or will take such steps as are necessary to remove the
conflict of interest concerned.
Proponents are cautioned that the acceptance of their Proposal may preclude them from participating as a
Proponent in subsequent projects where a conflict of interest may arise. The Successful Proponent for this project
may participate in subsequent/other BIA projects provided the Successful Proponent has satisfied pre-qualification
requirements of the BIA, if any, and in the opinion of the BIA, no conflict of interest would adversely affect the
performance and successful completion of the Agreement.
5.8 Pricing
For your quotation to be considered, pricing must be provided on all items listed in the Price Detail Form in
Appendix A.
Pricing shall be held firm for the full duration of the contract and no increases will be accepted.
Any changes to the scope of work will be approved in writing via a change order from the DUKE Heights BIA.
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Appendix A
PRICE DETAIL FORM
The Price Detail Form must be submitted in the same format as below, and must contain the following information:
Item

7
8

Description

Lump Sum Fee

1

Project development/Implementation

$

2

Meetings with BIA Staff, BIA Board and City Forestry (5)

$

3

Open House/Presentation of Final Report

$

4

Sub Total (Sum of Items 1 to 3) (does not include HST)

$

5

CONTINGENCY (10%)

$

6

TOTAL (Sum of Items 4 to 5) (does not include HST)

$

Provisional Items

Unit

Fee

Per Hour

$

Per Meeting

$

Retainer Services to consult on any unforeseen
matters that arise after completion of this contract.
Additional Meetings outside of those required in the
Scope of Work
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Appendix B
PROPOSAL EVALUATION TABLE
POINTS
AVAILABLE

EVALUATION CRITERIA

POINTS
AWARDED

A. Team Qualifications and Relevant Past Experience
25
- Relevant experience with similar projects
- Transferability and appropriateness of past work to Duke Heights
context and requirements
B.
Execution of Examples
- Ability to conduct similar inventories; compile information;
25
create GIC digitized mapping; develop documents to synthesize
findings and provide recommendation
- Demonstrated experience in the coordination of planning
projects and host public meetings
C.

Approach and Vision Statement
- Written outline of asked project: parameters, timelines, process
and deliverables

25

Proponents must meet a minimum of 75% (or 56.25 points out of 75) to be considered further for Cost
D.

Cost of Services
Lowest priced proposal receives 25 points and the remaining Proposals
are assigned points based on the following formula: lowest price divided
by proponent’s price submission) x 25

TOTAL (A+B+C+D+E)

25
100
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Appendix C
AGREEMENT TO PARTICIPATE
I/We, the undersigned, hereby declare that I/we have read and understand the RFP/ Tree Inventory and Planting
Opportunities on Duke Heights BIA Internal Streets and that I/ we are willing to submit our credentials for
consideration.

I/We, the undersigned, hereby declare that have carefully examined the documents and have a clear and
comprehensive knowledge of the requirements and have submitted all relevant data. Should the submission of
my/our proposal not result in an invitation interview or in the commission award, I/we shall not hold personally
liable any Member of the BIA Board or Selection Committee, any of the DHBIA employees or the City of Toronto.
I/We stipulate and agree that under no circumstances, I/we or our representatives, may lobby employees of the
BIA, members of the Selection Committee or BIA Board, or engage others to lobby on our behalf for a
commission.
I/We understand that all decisions made by the BIA, its advisors and the Selection Committee are final.
I/We understand that failure to follow these terms and conditions will result in disqualification.
I/We have read the DUKE Heights BIA RFP/Tree Inventory and Planting Opportunities on Duke Heights BIA
Internal Streets and agree to participate according to the terms and conditions set out therein.
SUBMITTED BY:
PROPONENT'S FULL LEGAL NAME: __________________________________________
ADDRESS: ______________________________________________________________
TEL. NO.: ______________________________ EMAIL: __________________________
PRINTED NAME OF SIGNING OFFICER: ________________________________________

_________________________________________ DATE: ______________________
(SIGNATURE OF AUTHORIZED SIGNING OFFICER)
(typed or e-signed accepted)

